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REGIONAL BLUEPRINTS – a Caltrans collaborative planning program
The California Department of Transportation 
Invites applications for the 

Rural Regional Blueprint Planning Grants

A Voluntary, Discretionary, Competitive Grant Program 

GRANT APPLICATION PACKAGE

Application Deadline – December 17, 2009 

Due to the California Department of Transportation

Division of Transportation Planning, MS-32

P.O. Box 942874

Sacramento, CA 94274-0001

http://calblueprint.dot.ca.gov/
Sponsored By:
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ADA Notice:  For individuals with sensory disabilities, this document can be made available in alternate formats.   For information call (916) 654-6410 or TDD (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814.
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	  RURAL REGIONAL BLUEPRINTS 

GRANT APPLICATION - FISCAL YEAR 2009/2010                                    

COVER SHEET  


	* Please read the program, grant, and application information on pages 12 – 19 prior to filling out the application.


	Project Title:

	Location (county/city):

	
	Applicant

	
	 

	Organization
	

	Contact Person
	 

	Mailing Address
	 

	City
	 

	Zip Code
	 

	E-mail
	 

	Telephone
	 (      )

	Fax
	 (      )


	Funding Request Information for FY 2009/2010
	         Fund Source

	Grant Funds Requested
	 
	 

	Cash Local Match
	
	

	In-kind Local Match
	
	

	Other Funding 
	
	

	Total Cost 
	
	


Previous Years Funding (Current grantees only)
	Grant Award for 

FY 2008/2009

$___________________
	Expenditure Information 

FY 2008/09
	Percent Expended
	Identify Fund Source 

	Grant Funds Expended 
	 
	
	 

	Cash Local Match
	
	
	

	In-kind Local Match
	
	
	

	Other Funding 
	
	
	

	Total Expenditures
	
	
	


	Grant Award for 

FY 2007/2008

$___________________
	Expenditure Information 

FY 2007/08
	Percent

Expended
	Identify Fund Source 

	Grant Funds Expended 
	 
	
	 

	Cash Local Match
	
	
	

	In-kind Local Match
	
	
	

	Other Funding 
	
	
	

	Total Expenditures
	
	
	


Required components of a complete application are:

· Completed and Signed Cover Sheet 

· Completed Evaluation Questions

· Completed Forms 1 – 3
· Board Resolution approving grant application (due by time of grant encumbrance)
Recommended components
· Letters of Support from organizations, local governments, and Tribal Governments supporting the rural blueprint application are highly encouraged
To the best of my knowledge, all information contained in this proposal is true and correct.
Print Name

Signature of Authorized Official (Applicant)

Title






Date

	EVALUATION QUESTIONS

	Please answer the following questions that apply to you as either a current grantee or a new applicant.  See the grant application guidance on pages 12 – 19 of the application packet for more information and suggestions on completing the application.  Your answers to the evaluation questions should be no more than 10 pages total, but should thoroughly address each part of the question to the extent feasible.

	1. Regional Context (All Applicants)

	Please provide us with a detailed picture of the context of your region.  This should include relevant demographic and population trends; on-going, new, and emerging economic challenges; identified or projected impacts from climate change; and the state of public services, transportation, population health, and all types of infrastructure and building stock in your region.

	2.  Background

	    a.  Blueprint history (Current grantees only)

	Please provide a history of your Blueprint process and update on your current status.  Include any milestones you have reached, what your Blueprint goals or principles are if developed, what the current status of your process and your modeling upgrade is, what you have planned for your remaining grant funds, and what challenges you have come up against or identified.

	    b. Regional planning efforts (First time applicants only)

	Please describe any past and ongoing regional collaborative planning efforts your agency has led or participated in.

	3.  Funding Needs 

	    a.  Additional identified need (Current grantees only)

	Explain what your additional needs are to complete a successful and effective blueprint plan that will add value to the planning and transportation decision processes in your region and the integration of these processes.  What new tasks or augmentations to existing tasks are your proposing, and how will they add to and be coordinated with your larger blueprint vision and process?

	    b.  Identified need (First time applicants only)

	Demonstrate the need for regional blueprint planning grant funds for FY 2009/10.  Discuss how the regional blueprint planning grant will help achieve your region’s needs for integrated regional planning.  How will the region develop the goals for the long-term vision in the regional blueprint plan?  What tasks are you proposing?


	REQUIRED FORMS

	Form 1
	Scope of Work (all)

	Form 2
	Timeline for Completion (all) 

	Form 3
	Comprehensive Engagement Strategies (all)


	BOARD RESOLUTION

	Please submit a Board Resolution approving this application.  If a resolution is not available by the application deadline, it can be submitted prior to the encumbrance of the grant award (By March 2010).  If available, attach behind application Cover Sheet.


	LETTERS OF SUPPORT

	It is strongly suggested that applicants seek letters of support from local and regional organizations and governmental entities to demonstrate support in the region for the rural blueprint effort.  Please include any letters of support and attach behind completed application Form 3.


Form 1 – Scope of Work

	Task 

(and sub-tasks)

	Proposed Measure of Task Success
	Lead Agency
	Partners 

to Involve
	Related Regional Blueprints Goals (list)
	Estimated Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Form 1 – Scope of Work continued

	Task/sub-tasks 


	Proposed Measure of Task Success
	Lead Agency
	Partners 

to Involve
	Related Regional Blueprints Goals (list)
	Estimated Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Form 1 – Scope of Work continued

	Task/sub-tasks 


	Proposed Measure of Task Success
	Lead Agency
	Partners 

to Involve
	Related Regional Blueprint Goals (list)
	Estimated Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Form 2 – Timeline for Completion of Tasks and Rural Regional Blueprint Plan

	
	REGIONAL BLUEPRINT PLANNING SCHEDULE

	

	TASK
	2 0 0 9
	2 0 1 0

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	REGIONAL BLUEPRINT PLANNING SCHEDULE

	

	TASK
	2 0 1 1
	2 0 1 2

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Form 3 – Comprehensive Engagement Strategies

For each of the Audience Categories listed, identify specific sub-groups to be targeted for outreach, education and engagement.  Describe the strategies you propose to use to achieve adequate involvement and engagement from each of the categories and sub-groups listed. 

Audience Category
 Target Sub-Audiences    
  
Strategies to Engage

    

	General Public


	
	· 

	
	
	· 

	
	
	· 

	Underrepresented Groups


	
	· 

	
	
	· 

	
	
	· 

	Stakeholders (address business community, developers, environmental groups, etc)


	
	· 

	
	
	· 

	
	
	· 

	Elected Officials
	
	· 

	
	
	· 

	
	
	· 

	Local and Regional Agencies and Departments
	
	· 

	
	
	· 

	
	
	· 

	Tribal Governments
	
	· 

	
	
	· 

	
	
	· 


The Rural Regional Blueprints:  About the Program 

Introduction

In 2005, Caltrans initiated the California Regional Blueprint Planning Program to support the integration of land use and transportation planning at the regional level across the state.  Initially, the Program distributed $5 million per year in grants to California’s Metropolitan Planning Organizations (MPOs) to conduct scenario planning, modeling, and outreach to establish and implement a vision for a region’s future based on regional values and priorities and establishing more efficient and sustainable land use and transportation patterns. In 2007, rural Regional Transportation Planning Agencies (RTPAs) were included in the grant pool, and to date, the Program, now called Regional Blueprints, has provided 17 MPOs and 14 rural RTPAs with funds and support services to conduct regional blueprint planning. 
For Fiscal Year (FY) 2009/10, grants will only be available to rural RTPAs to continue or initiate regional blueprint work.  The California Regional Blueprints program has a total of $1 million available to rural Regional Transportation Planning Agencies not located within an MPO boundary.  
The Rural Regional Blueprints program is a voluntary, discretionary, competitive grant program for rural RTPAs to conduct comprehensive scenario planning that results in informed consent by regional leaders, local governments and stakeholders to a preferred growth scenario – or “blueprint” – to achieve the objectives delineated below for a twenty-year (or longer) planning horizon.  The California Regional Blueprint Planning Program is sponsored by the California Business, Transportation and Housing Agency, California Department of Transportation (Caltrans), California Department of Housing and Community Development and the Governor’s Office of Planning and Research. 

Authorizing Legislation

The Regional Blueprints planning grant program is designed to support related statutory requirements, programs, and guidelines that address the need for integrated planning.  These requirements include the: Governor’s Strategic Growth Plan;  Strategic Growth Council goals; California Transportation Commission’s Regional Transportation Plan Guidelines; and the Regional Housing Needs Allocation Process in housing element law (Government Code Section 65584 et seq.).

Program Vision

The Regional Blueprint Planning Program will lead to an on-going framework for collaboration among regional agencies, local governments and State agencies to promote mobility, more housing and transportation choices, access to jobs, healthy communities, and a thriving economy. 

Regional Blueprints: Program Purpose and Goals

The purpose of the Regional Blueprints program is to support regional collaborative decision-making and engagement in a regional blueprint planning process that will achieve performance outcomes to: 

Foster more efficient land use patterns that (a) support improved mobility and reduced dependency on single-occupant vehicle trips, (b) accommodate an adequate supply of housing for all incomes, (c) reduce impacts to valuable habitat, productive farmland, and air quality, (d) increase resource use efficiency, (e) promote a prosperous economy, and (f) result in safe, healthy and vibrant communities.

The Regional Blueprint Plan implements the following Program goals:  
1. Improve multimodal mobility through a combination of strategies and investments to accommodate growth in transportation demand, reduce congestion, and contribute to a strong economy;

2. Reduce dependency on auto trips and increase use of active forms of transportation by fostering a more efficient regional land use pattern that enables more walking, bicycling and transit use to meet State congestion reduction goals while supporting State health and obesity prevention goals;

3. Provide for an adequate supply of housing over at least the next 20-plus years by working with stakeholders to adopt land use plans and regulations that include new residential opportunities proximate to transit and other transportation facilities, jobs, health facilities, convenience retail uses, and support services;

4. Increase transportation choices by adopting plan(s) which increase housing affordability and choices, including a variety of housing types and densities with access to alternate forms of transportation;

5. Avoid and minimize impacts to natural resources, valuable habitats (including wildlife, riparian and wetlands), farmland and water and air quality;
6. Increase conservation and efficient use of resources including energy, water, and mineral resources such as aggregate;

7. Promote California’s economic competitiveness and quality of life through  improving the region’s transportation infrastructure and strengthening regional economies; 

8. Reduce costs and time needed to deliver transportation and other infrastructure projects through informed early public and resource agency involvement;

9. Improve coordination and collaboration among all local and regional agencies through engagement in the blueprint process to inform planning decisions and infrastructure investments;
10. Reduce the region’s greenhouse gas emissions and its vulnerability to the effects of climate change including sea level rise and changes in temperature and precipitation. 
11. Secure local government and community support, including that of Tribal governments and under-represented groups, to articulate a comprehensive regional vision through use of modeling, visualization tools and enhanced public engagement activities; and 

12. Build awareness of and support for critical infrastructure such as transportation facilities, housing, energy, health care, schools, communication systems, emergency services, green infrastructure, waste facilities and water facilities.
Grant Funding, Eligibility and Requirements
Funding Availability and Source

There is a total of $1 million available for the Rural Regional Blueprints grants for the 2009/2010 Fiscal Year (FY 09/10).  This year all $1 million will be available to rural RTPAs only.  There is no minimum or maximum limit on funding requests.  The grant funding source is Federal Highway Administration, State Planning and Research (SP&R Part 1) funds specifically designated for transportation planning activities.  Thus, all work initiated under the Blueprint Planning Grant must be directly related to transportation planning or scenario planning.  

Eligible Applicants

For FY 09/10, the blueprint grants will be offered only to rural RTPAs (not within an MPO) for initiating, continuing or enhancing rural blueprint plan development, and only rural RTPAs are eligible to submit applications for this grant program.
Rural Regional Blueprint planning efforts should be performed in cooperation and collaboration with Councils of Governments, counties and cities, Native American Tribal Governments, federal and state resource protection and infrastructure agencies and the Caltrans District, as appropriate, within the region.  

Local Match Requirements

A minimum local match of 20 percent non-federal funds will be required.  Matching funds can be cash and/or in-kind service.  More consideration will be given to agencies demonstrating a higher local match.  

Period of Availability of Funds

If awarded, applicants must include their grants in their FY 2009/10 Overall Work Program and Overall Work Program Agreement no later than May 1, 2010.  Recipients have until June 30, 2012 to expend their funds, and must submit their closeout packages (Final Expenditure Report) by August 30, 2012.  

Reporting Requirements
Quarterly and annual progress reports will be required.  Each approved grantee will also be required at project closeout to submit an evaluation report on the effectiveness of the Blueprint planning effort (funded either wholly or in part by this request), including a description of challenges that were encountered and suggested strategies or actions to address them.  

About the FY 2009/10 Application 

Draft Application Discussion Teleconference and Response 

On October 14th, Caltrans staff held a teleconference for applicants to ask questions,  offer comments and discuss the application.  No significant concerns with the draft application were identified by call participants.  Several participants supported the idea of including sample completed application components in the final application package.  In response, Caltrans staff has put together some sample responses for Forms 1 – 3. (See attached)  These are meant to serve as examples of the desired specificity and level of detail.
Application Questions and Assistance
Caltrans staff is available to answer any questions or assist with developing and refining tasks and scope of work for grant applicants.   See the contact information on page 20 of this document for staff phone numbers and email addresses.
Application Process Timelines

	Regional Blueprint Planning Program Grant Announcement
	September 25, 2009

	Draft Grant Application Release
	October 8, 2009 

	Final Application Release
	October 22, 2009

	Grant Applications due to Caltrans Headquarters
	December 17, 2009

	Application Review Process
	January 2009

	Grant Awards Announced 
	February 2010

	Funds Encumbered 
	March 2010


When to Apply

Applications will be accepted beginning with the issuance of the final grant application package continuing through 5:00 PM, Thursday, December 17, 2009.  Applications are due at the Department of Transportation, Headquarters Building, 1120 N Street, Sacramento, California, 95814.  The mailing address is:  




California Department of Transportation




Division of Transportation Planning, MS-32




P.O. Box 942874




Sacramento, CA  94274-0001

Attn: Marilee Mortenson

The Division of Transportation Planning must receive applications by the deadline to be considered for grant funding.  Faxed or e-mailed applications will not be accepted. 

Application Format

The application must be completed using the forms provided in this document.  The Governing Board Resolution, if available, should follow the Cover Sheet.  Support letters may be attached behind Form 3.  Applicants must submit an unbound original and a CD version. 

Review and Selection Process

Proposals will be reviewed and evaluated by staff from the Departments of Transportation (Caltrans) and Housing and Community Development as well as the Governor’s Office of Planning and Research in consultation with other state and federal agency representatives.  Recommendations for funding will be submitted to the Directors of the Department of Transportation, Housing and Community Development and the Governor’s Office of Planning and Research.  Final scopes of work, tasks, and funding levels may be negotiated with applicants in accordance with the Interagency Review Committee recommendations prior to grant encumbrance.  

Application Guidance 

Changes from last year’s Application

Several changes have been made to last year’s grant application in an effort to streamline the application process.  The intent of the new application is to allow greater flexibility for applicants to tailor tasks to their regional needs and provide the application reviewers with greater understanding of each applicant’s regional context.  Please see below for instructions and guidance on individual sections of the 2009 application.

Quantitative Performance Measures

The 2009/10 Rural Regional Blueprints grant application has taken out the requirement to identify quantitative performance measures for reaching each blueprint goal.  Instead, the development of quantitative (measurable, data based) performance measures for meeting blueprint goals should be included as a proposed task in the application.  The development of performance measures that can be effectively implemented, are appropriate to the region, and are accepted by stakeholders and residents is a critical part of the blueprint process.  Adequate time, staff technical work, public/stakeholder involvement and funding should be allotted to this task.  Identification of data needs should be included as a sub-task or separate task in the scope of work.

Qualitative Performance Measures

It is strongly recommended that applicants identify qualitative indicators to measure their progress on the different blueprint tasks.  Applicants should consider creative ways to assess their progress in meaningful, if not measurable, ways.  Some examples include:  
Task: identifying data needs.  Qualitative measure: did you gather the baseline data you needed (yes/no), and what percent or number did you succeed in gathering?  
Task: public engagement.  Qualitative measure: report on the diversity of involvement (by age, job sectors, underrepresented groups, ethnicity etc) and the degree of buy-in among residents and elected officials (use survey questions). 
The Blueprint Process – Task Development
When developing tasks, applicants should consider all elements of the blueprint process – visioning; model improvement; base case scenario, developing growth principles, goals, and alternative scenarios based on public values and priorities; data development, performance measures, choosing a preferred growth scenario; and education and engagement of the public, elected officials, and other local and regional departments and agencies throughout the process.  

Regional needs including health care, housing, economic development, water, energy, and transportation infrastructure should be considered for inclusion in scenario planning as possible.

Blueprint Program Goals
The Regional Blueprint program goals, shown on page 13, are long range goals, many of which will only be measurable during implementation of the Blueprint and beyond.  It is the intent of the program that grantees undergoing a Blueprint process keep the program goals in mind when developing GIS model layers, involving stakeholders, talking to the public, and developing alternative growth scenarios.  When in implementation phase, grantees should begin to measure progress towards the program goals through the performance measures adopted during the Blueprint process.
Working with Tribal Governments
43 of California’s Native American Tribal Governments have completed Tribal Transportation Needs Assessments, and 23 more are currently preparing Needs Assessments.  These assessments offer the opportunity for grant applicants to work with the Tribal Governments in their area to ensure that Tribal transportation needs are included in the larger picture of the region.  Where feasible, we strongly urge applicants to engage in government-to-government consultation with the Tribal Governments early on in the Blueprint process. 
Evaluation Questions

1.  Regional Context

The intent of this section is both to help application reviewers understand the needs and challenges facing each region as well as to encourage applicants to identify information critical to a successful blueprint process that addresses all segments of a region’s population and likely future challenges.  If any component of the regional context section does not have accessible quantitative data, applicants are encouraged to look to local experts who might have the information, such as community college professors, public health officials, and other resources.  Qualitative assessments may also be used where data is not readily available – for instance, anecdotal reports on the quality of road maintenance or the prevalence of abandoned or underutilized lots could be used if the exact data on infrastructure status or building stock is not known.  Areas where data is not available or known could be included as a sub-task under data development needs in the scope of work.  

2.  Background

a. Blueprint history – Applicants who have received a previous blueprint grant should describe their efforts to date – what they have accomplished, what milestones they have reached, what challenges they have encountered, and what they have planned for any remaining blueprint funds they have.  If growth principles or blueprint goals have been developed, they should be included, as should any performance measures or other products that have been developed.  Applicants should also report on their model improvement progress and public outreach efforts to date.

b. Regional planning efforts – First time applicants should describe any experience they have had with regional and collaborative planning efforts to date.  The blueprint process should build on and utilize past efforts when possible.  Highlight any interagency, regional, or collaborative planning efforts you have led or participated in.

3.  Funding Needs

Applicants should identify proposed tasks for funding.  If any tasks are not eligible or Caltrans staff considers them to be in need of further development, Caltrans staff may work with the applicant to develop a revised scope of work.

a. Additional identified need – Current grantees should describe the supplementary or additional tasks they are requesting funds for and how they will contribute to their region’s blueprint process.  
b. Identified need – New applicants should demonstrate their need for regional blueprint planning grant funds as it relates to the blueprint program goals.  Applicants should be able to describe how they will involve local government departments and officials to collaborate in the blueprint process, and demonstrate commitment to an engaged public process.  Clearly describe proposed tasks.

Form 1 – Scope of Work

All applicants are required to complete this form.  The Scope of Work form has been revised.  The form is now organized by task instead of by blueprint goal.  Each task should identify which regional blueprint goals are related (with the understanding outcomes will not be immediate), and where applicable identify some qualitative measure (or quantitative if possible) to gauge progress towards accomplishing the task.  Organize tasks by category and include sub tasks where necessary.  See page 21 for Sample Scope of Work.
Form 2 – Timeline for Completion of Tasks and Regional Blueprint Plan

All applicants are required to complete this form.  List your tasks with the estimated time periods to complete each one.  See page 22 for Sample Timeline.
Form 3 – Comprehensive Engagement Strategies

This form has been expanded to include engagement of all categories of audiences considered essential to a successful blueprint process.  All applicants should complete the form with key groups within the audience categories identified (ex. foreign language groups for Underrepresented groups).  Identify strategies for engaging each group to the fullest extent possible.  You can add more rows if necessary.  This does not need to be a list of all stakeholders and supporting groups, but rather a tool to help focus engagement strategies on key groups.  You may include a supplemental list of stakeholders and supporting groups if you choose.  See Page 23 for Sample Comprehensive Engagement Strategies.
How to Reach Us for Assistance

By Mail:
California Department of Transportation



Division of Transportation Planning, MS-32



P.O. Box 942874



Sacramento, CA  94274-0001



Attn:  Marilee Mortenson

By Fax:
(916) 653-0001

By E-Mail and Phone:

Project Manager:



Marilee Mortenson
marilee.mortenson@dot.ca.gov
(916) 653-3758

Program Staff:

Alana Hitchcock

alana.hitchcock@dot.ca.gov
(916) 653-4665

Martha Martinez

martha.m.martinez@dot.ca.gov
(916) 651-6010

Office Chief, Regional and Interagency Planning

Garth Hopkins

garth.hopkins@dot.ca.gov

(916) 654-8175

Website:  http://calblueprint.dot.ca.gov/



In person:  The Caltrans Division of Transportation Planning is located at 1120 N Street, Room 5300, Sacramento, CA  95814.

Sample Form 1 – Scope of Work 
	Task 

(and sub tasks)
	Proposed Measure of Task Success
	Lead Agency
	Partners 

to involve
	Related Regional Blueprints Goals (list)
	Estimated Cost

	Task 1. Outreach and Engagement
	
	
	
	
	$60,000

	1.1 Establish Stakeholder  Team/Technical Advisory Committee/Policy Advisory Committee 
	1. Is the TAC representative of all or nearly all significant stakeholders in the region? Who is missing?

2. How committed or involved are TAC members? (regularity of meetings, feedback given, advocacy on behalf of the Blueprint)
	RTPA
	Cities, County departments, Tribal Gov’t, Housing coordinator, Public Health rep, Environmental/ Conservation community
	9, 11, 12
	(you may break cost down by task or sub-task, as feasible)


	Task 2. Data, Modeling and Measurement
	
	
	
	
	$60,000

	2.4  Develop Performance Measures in coordination with TAC
	1. Do the performance measures developed/under development measure progress towards the Blueprint goals? Which ones?
2. 
	RTPA, County GIS
	TAC, County Planning, County Assessor, others as needed
	9, 11, 12
	

	
	
	
	
	
	

	
	
	
	
	
	


Sample Form 2 – Timeline for Completion of Tasks and Rural Regional Blueprint Plan

	
	REGIONAL BLUEPRINT PLANNING SCHEDULE

	

	TASK
	2 0 0 9
	2 0 1 0

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Data Collection and Development
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	GIS Layer Development and Refinement
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	

	Performance Measure Development
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	Public Outreach and Refinement of P.M.s
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	REGIONAL BLUEPRINT PLANNING SCHEDULE

	

	TASK
	2 0 1 1
	2 0 1 2

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	*Adopt Performance Measures (Milestone)
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Sample Form 3 – Comprehensive Engagement Strategies

For each of the Audience Categories listed, identify specific sub-groups to be targeted for outreach, education and engagement.  Describe the strategies you propose to use to achieve adequate involvement and engagement from each of the categories and sub-groups listed. 

Audience Category
 Target Sub-Audiences    
  
Strategies to Engage

    

	General Public


	High School students
	· Identify teachers to be champions and engage their students

· Identify students to survey and engage their peers

· Hold sessions with students for their input and ideas

	
	Local residents
	· Have booth, table, mobile unit etc at community events and popular destinations.  (Farmers markets, County Fairs, shopping centers etc.)

· Use interactive tools and materials to educate, survey, enlist community members.
· Place ads to webpage or for meetings on regional buses, in newspapers, in local restaurants.

	Underrepresented Groups


	
	· 

	
	
	· 

	Stakeholders (address business community, developers, environmental groups, etc)


	Agricultural Community (land owners and workers, although may need different strategies)
	· Hold forum on agriculture and economic viability.  Discuss regional challenges, strategies to increase local farm-to-market, healthy food campaigns, agro-tourism, transportation issues etc.

	
	
	· 

	
	
	· 

	Elected and Appointed Officials
	City Council members
	· Hold meetings with Council members, staff. Identify and enlist champions.
· Have Council members co-host public community Blueprint meetings in their districts.

	
	
	· 

	
	
	· 

	Local and Regional Agencies and Departments
	County Public Health Department
	· Hold meetings with County public health officers, field staff and planning staff to identify issues and opportunities for cooperation.

· Join public health staff in field/communities for outreach efforts.

	
	
	· 

	
	
	· 

	Tribal Governments
	
	· 

	
	
	· 

	
	
	· 
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