

Rural Regional Blueprints Grant Application FY 2010/2011


Project  

· Scope of work (see the sample Scope of Work for illustrative purposes):
· List what work is to be done: Provide an outline of services. List project tasks and identify any specific project deliverables, partners to involve, proposed measures of success, and cost. 

· Please note, every task should be related to transportation planning efforts.

· This form may be altered to include additional tasks.

Task 1: Outreach and Education  
Partners: County Administrator, Planning Director, Board of Directors, City Managers, public, stakeholders, business owners, and environmental groups
Task 1.1: Internal education and coordination with policy makers and department heads
Task 1.2: Educate Cities, County, environmental groups, and stakeholders about the purpose and benefits of blueprint planning
	Task
	Proposed Measure of Task Success
	Deliverable
	Cost
	Goal(s)

	1.1
	Is there a coordination process established with staff?
	List of participants
	$5,000
	9,11,12

	1.2


	Is there a high level of public involvement in the blueprint planning process?
	Increased coordination with diverse groups
	$5,000
	9,11,12


Task 2: Data Collection and Development  
Partners: Cities, County, and local agencies
Task 2.1: Evaluate existing data layers 
Task 2.2: Improve and create GIS layers 
	Task
	Proposed Measure of Task Success
	Deliverable
	Cost
	Goal(s)

	2.1

	How current are the GIS layers?

What layers should be updated?
	GIS data
	$20,000
	1, 2, 3, 4, 5

	2.2
	Do the GIS layers developed support the Blueprint goals?
	GIS layers
	$20,000
	1, 2, 3, 4, 5


Task 3: Establish Technical Advisory Committee  
Partners: Cities, County Departments, Tribal Government, environmental groups
Task 3.1: Establish Stakeholder Team/Technical Advisory Committee/Policy Advisory Committee
	Task
	Proposed Measure of Task Success
	Deliverable
	Cost
	Goal(s)

	3.1
	Is the committee representative of all or nearly all significant stakeholders in the region? Who is missing?


	List of participants and feedback from participants
	$10,000
	11, 12


Task 4:  Public Outreach and Involvement 
Partners: Cities, County Departments, Tribal Government, unincorporated areas, City Council, and the public
Task 4.1:  Develop public outreach involvement efforts including but not limited to:

4.1 a  Develop website and brochure


4.1 b. Identify and contact key stakeholders

4.1 c. Create and maintain local government, Tribal Government, and Caltrans                                                                                           communication
Task 4.2 Develop Public Involvement Plan
	Task
	Proposed Measure of Task Success
	Deliverable
	Cost
	Goal(s)

	4.1
	Are Cities and County informed and comfortable with the process being undertaken?
	List of products completed
	$20,000
	11, 12

	4.2

	How many identified stakeholders, underserved and concerned agencies/organizations responded at the public meeting or via the interactive website? 
	Documented public involvement plan
	$30,000
	11, 12
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