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Regional Blueprint Program Objective 
The objective of Regional Blueprints Program is to support rural Regional Transportation Planning Agencies (RTPAs) in performing their planning efforts with multiple agencies to complete long-range plans for future growth and development.

The projects must consist of a transportation and land use planning process that develops and collects data, while engaging the public. Projects must also lead to identifying goals and objectives to define a vision for the region.  
Funding Availability and Local Match Requirements
An estimated total of $200,000 is available for the Rural Regional Blueprint Grants for the fiscal year (FY) 2012-2013.  The funding source is Federal Highway Administration, State Planning and Research (SP&R Part 1 Special Studies) funds specifically designated for transportation planning activities.  A minimum local match of 20 percent non-federal funds of the total project cost will be required by applicant.  Matching funds can be cash and/or in-kind service. The minimum local match is a percentage of the total project cost.  

Eligible Expenses
Eligible applicants include rural RTPAs (not within an MPO boundary). All work initiated under the Blueprint Planning Grant must be directly related to transportation planning.  Some eligible costs include:
· Community surveys
· Data gathering and analysis  

· Planning consultants

· Development of performance measures 

· Community meetings
· Scenario planning
Period of Availability of Funds

If awarded, applicants must include their grants in their FY 2012-2013 Overall Work Program and Overall Work Program Agreement no later than May 1, 2013.  Recipients have until June 30, 2015 to expend their funds, and must submit their closeout packages (Final Expenditure Report) by August 31, 2015.  

Financial Requirements 

The grant payments are made only as reimbursements. Invoices for reimbursement need to be submitted concurrently with the completion of project milestones. The Request for Reimbursement (RFR) may not be submitted more frequently than a monthly time period and may not be submitted less frequently than for a quarterly time period per the 2005 Master Fund Transfer Agreement (MFTA). Grantees are required to maintain an accounting system and records that properly accumulate and segregate incurred project cost and matching funds by line item.

Quarterly Reporting

A Quarterly Report must be prepared every quarter for each awarded Blueprint Grant. Staff will provide the reporting form and due dates.
Indirect Cost Allocation Plan (ICAP)
An Indirect Cost Allocation Plan and related documentation are to be provided to Caltrans’ Office of Audits and Investigations annually for review and approval prior to the Grantee seeking reimbursement of indirect costs. If you do not plan on billing for indirect cost, an ICAP is not necessary. 
Other Requirements
As applicable, rural planning efforts should be performed in cooperation and collaboration with Councils of Governments, Counties, Cities, Native American Tribal Governments, federal and state resource protection and land management agencies, and the Caltrans Districts.  

Disadvantaged Business Enterprise Reporting

RTPAs are required to report any Blueprint funded contracting opportunities that may involve DBE participation. DBE reporting is required twice a year: April 1st and October 1st. 

Review and Selection Process

Proposals will be reviewed and evaluated by staff. Final scopes of work, tasks, and funding levels may be negotiated with applicants in accordance with the Interagency Review Committee recommendations prior to grant encumbrance.  
Past Performance 
Previous grant performance will be considered during the evaluation process. Recipients with a history of poor project management, untimely invoicing or reporting, or an overall poor quality of completed tasks, will be at a competitive disadvantage in the application review process. High existing grant balances will need to be explained. Grant funds may not be awarded to prior grant recipients with unresolved past performance issues and high balances. Applications that modify the scope of work of a previously awarded grant project may be disqualified.
Program Vision

The Regional Blueprint Planning Program will lead to an on-going framework for collaboration among regional agencies, local governments and State agencies to promote mobility, more housing and transportation choices, access to jobs, healthy communities, and a thriving economy. 

Regional Blueprints: Program Purpose and Goals
The purpose of the Regional Blueprints program is to support regional collaborative decision-making and engagement in a regional blueprint planning process that will achieve performance outcomes to: 

Foster more efficient land use patterns that (a) support improved mobility and reduced dependency on single-occupant vehicle trips, (b) accommodate an adequate supply of housing for all incomes, (c) reduce impacts to valuable habitat, productive farmland, and air quality, (d) increase resource use efficiency, (e) promote a prosperous economy, and (f) result in safe, healthy and vibrant communities.

The Regional Blueprint Plan implements the following Program goals:  

1. Improve multimodal mobility through a combination of strategies and investments to accommodate growth in transportation demand, reduce congestion, and contribute to a strong economy;

2. Reduce dependency on auto trips and increase use of active forms of transportation by fostering a more efficient regional land use pattern that enables more walking, bicycling and transit use to meet State congestion reduction goals while supporting State health and obesity prevention goals;

3. Provide for an adequate supply of housing over at least the next 20-plus years by working with stakeholders to adopt land use plans and regulations that include new residential opportunities proximate to transit and other transportation facilities, jobs, health facilities, convenience retail uses, and support services;

4. Increase transportation choices by adopting plan(s) which increase housing affordability and choices, including a variety of housing types and densities with access to alternate forms of transportation;

5. Avoid and minimize impacts to natural resources, valuable habitats (including wildlife, riparian and wetlands), farmland and water and air quality;

6. Increase conservation and efficient use of resources including energy, water, and mineral resources such as aggregate;

7. Promote California’s economic competitiveness and quality of life through  improving the region’s transportation infrastructure and strengthening regional economies; 

8. Reduce costs and time needed to deliver transportation and other infrastructure projects through informed early public and resource agency involvement;

9. Improve coordination and collaboration among all local and regional agencies through engagement in the blueprint process to inform planning decisions and infrastructure investments;

10. Reduce the region’s greenhouse gas emissions and its vulnerability to the effects of climate change including sea level rise and changes in temperature and precipitation; 
11. Secure local government and community support, including that of Tribal governments and under-represented groups, to articulate a comprehensive regional vision through use of modeling, visualization tools and enhanced public engagement activities; and 

12.  Build awareness of and support for critical infrastructure such as transportation facilities, housing, energy, health care, schools, communication systems, emergency services, green infrastructure, waste facilities and water facilities.
Application Forms

The Blueprint Program’s purpose and goals are intended to address regional and local comprehensive transportation planning. The scope of work should address and incorporate regional issues and also integrate broader goals and reflect attributes desired by the Blueprint Program and by the region.

1. Scope of Work
All applicants are required to complete this form.  Each task should identify the Deliverable, partners to involve, proposed measures of task success, and cost.  Organize tasks by category and include sub tasks where necessary.  See Sample Scope of Work.
The Blueprint Process – Task Development
When developing tasks, applicants should consider all elements of the blueprint process – visioning; model improvement; base case scenario, developing growth principles, goals, and alternative scenarios based on public values and priorities; data development, performance measures, choosing a preferred growth scenario; and education and engagement of the public, elected officials, and other local and regional departments and agencies throughout the process.  

Regional needs including health care, housing, economic development, water, energy, and transportation infrastructure should be considered for inclusion in scenario planning as possible.

The Regional Blueprint Program goals are long range goals, many of which will only be measurable during implementation of the Blueprint and beyond.  It is the intent of the program that grantees undergoing a blueprint process keep the program goals in mind when developing GIS model layers, involving stakeholders, talking to the public, and developing alternative growth scenarios.  When in implementation phase, grantees should begin to measure progress towards the program goals through the performance measures adopted during the blueprint process.

Proposed Measures of Task Success 

It is strongly recommended that applicants identify quantitative indicators to measure their progress toward accomplishing each task. When quantitative measures are not possible, applicants should consider creative ways to assess their progress in meaningful qualitative ways.
2. Comprehensive Engagement Strategies 
All applicants are required to complete this form. Public engagement is a vital element of rural blueprint planning. The process provides a structure in which the community develops an understanding of the region’s transportation system and how it functions. Successful rural blueprint planning requires a public engagement process that is proactive, presents comprehensive information, and offers the opportunity for early and continuous participation. 

This form should include engagement of all categories of partners or stakeholders considered essential to your region’s blueprint process.  All applicants should identify key groups within each category (ex. foreign language groups for underrepresented groups).  Identify strategies for engaging each group to the fullest extent possible.  You can add more rows if necessary.  This does not need to 
be a list of all stakeholders and supporting groups, but rather a tool to help focus engagement strategies on key groups.  You may include a supplemental list of stakeholders and supporting groups if you choose.  See the Sample Comprehensive Engagement Strategies on the Blueprint Program webpage.
Working with Tribal Governments

Sixty of California’s Native American Tribal Governments have completed Tribal Transportation Needs Assessments.  These assessments offer the opportunity for grant applicants to work with the Tribal Governments in their area to ensure that Tribal transportation needs are included in the larger picture of the region.  Where feasible, we strongly urge applicants to engage in government-to-government consultation with the Tribal Governments early on in the blueprint process.

3. Timeline for Completion of Tasks 

All applicants are required to complete this excel form.  List each task number, task, responsible party, cost, estimated time period to complete each task, and the deliverable. See Sample Project Schedule on the Blueprint Program webpage.

Proposed Application Process Timeline
	

	Application Release
	July 24, 2012 

	Grant Applications due to Caltrans Headquarters
	September 14, 2012

	Application Review Process
	October – November 2012

	Grant Awards Announced 
	January 2013

	Funds Encumbered 
	May 1, 2013


When and How
Applications will be accepted beginning with the issuance of the final grant application package continuing through 5:00 PM, Friday, September 14, 2012.  Applications are due at the Department of Transportation. Application may be emailed to Martha Martinez at Martha.M.Martinez@dot.ca.gov, or sent to the following address:
                             Martha M. Martinez

                             California Department of Transportation




Division of Transportation Planning, MS-32




P.O. Box 942874




Sacramento, CA  94274-0001

The Division of Transportation Planning must receive applications by the deadline to be considered for grant funding.  

Application Questions and Assistance

Caltrans staff is available to answer any questions or assist with developing and refining tasks and scope of work for grant applicants. 
How to Reach Us for Assistance

Office Chief, Regional and Interagency Planning

Garth Hopkins

Garth.Hopkins@dot.ca.gov

(916) 654-8175
Project Manager:



Dara Wheeler 

Dara.Wheeler@dot.ca.gov 

(916) 653-2355
Program Staff:

Martha Martinez

Martha.M.Martinez@dot.ca.gov
(916) 651-6010

Website:  


http://calblueprint.dot.ca.gov/






The California Department of Transportation (Caltrans)


Division of Transportation Planning
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ADA Notice:  For individuals with sensory disabilities, this document can be made available in alternate formats.   For information call (916) 654-6410 or TDD (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814.
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